[Your Company Name]
[Your Address]
[Date]

Local Authority Commissioner
 [Recipient's Address]

Dear [Recipient's Name],

Re: Request for Fee Rate Uplift – 2027/2028
I am writing to you as part of the annual fee-setting process for 2027/28 regarding fee rate uplifts for the delivery of mental health services, and in light of the increasing cost pressures we face as a provider. 
Introduce your organisation, eg. “We are a [registered] [supported living/residential care/day opportunities/domiciliary care/respite] provider in [location] for people with mental mealth needs. We have [number] staff and we support [number] people. We are a [voluntary/third sector/independent] organisation. 
We recognise the Local Authority's commitment to supporting the mental health social care and support sector. However, we must highlight the impacts we are facing of increasing cost pressures without corresponding financial support. We are writing to express our serious concerns and to seek your support in addressing these.
Two of the key factors driving our request are directly linked to upcoming changes to the national living wage and the sustained impact of increases to national insurance contributions last year: 
1. National Living Wage. From 1 April 2027 the National Living Wage will rise by 3.9% to £13.21 per hour, and the 18-20 rate to £11.27 per hour. Taken together, the legal minimum wage will have risen by 48.3% in six years, from £8.91 in April 2021 to £13.21 in April 2027. 

We strongly support fair pay for our workforce, but this increase, including the knock-on cost of maintaining pay differentials for senior and specialist staff, will cost us an estimated additional £[cost] per year. 

2. Employers’ National Insurance Contributions. We are still experiencing the impacts of increased NIC rates since April 2025, which increased to 15%. The secondary threshold is frozen at £5,000 until April 2031, so every pay rise we award now carries a larger NIC cost. For 2027/28 our NIC bill will rise by an estimated £[cost] due to wage increases. 

3. Optional: add if you are a Real Living Wage employer. As an accredited Real Living Wage employer, we are committed to paying the new Real Living Wage of £14.10 per hour (£15.45 in London) by 1 May 2027, at an additional cost of £[cost] per year.
Together, we are concerned that these increased cost pressures mean the contract(s) we hold with you will not be viable in 2027/28 without a fee uplift of [X%].
We are mindful that the first Fair Pay Agreement for adult social care is not due until April 2028. The government has set no interim funding for workforce pay before then, so 2027/28 fee rates are the only route through which these pressures on meeting workforce pay can be met. A realistic uplift now will also put local services in a stronger position to implement the Fair Pay Agreement when it arrives.
ALSO ADD if you have a contract clause on the CHANGE of LAW
We also note that in your contract at point [XXX] states:
[Quote the exact contract point e.g “If a specific change in the Law occurs, the provider may by way of written notice express an option on its likely effects; including any necessary changes to the service/adjust local prices as a specific response to the Change in Law.  The increase in the National Living Wage from 1 April 2027 is such a change. We are therefore giving written notice of its effects, and we ask that, as set out at point [XXX] in the contract, we meet to agree the local price adjustments needed.
OR you may wish to point out the termination notice in your current contract.
Given the notice period in our current contract, we hope to resolve this matter by [date] so that the new rates are in place by 1 April 2027. Otherwise, we will need to consider the ongoing viability of this contract. [Add anything else specific, e.g this service supports x people with x needs]. 
We are aware of the pressures on Local Authority Budgets. However, your duty under the Care Act 2014 is to promote a diverse, sustainable market of high-quality services and to have regard to the actual cost of providing care. Fee rates must therefore keep page with wage growth and inflation if we are to keep providing safe, high quality mental health support and meet growing local demand for our services. 
Our request
To address these mounting pressures, we are requesting:
· A fee uplift of [X%] applied from 1 April 2027/28, that takes full account of wage increases, rising operational costs and the need for sustainable services. Without an adequate uplift, there is a real risk that we will be unable to maintain the level of support local people need.
· A written response to our letter by [insert deadline].
We would be grateful for the opportunity to meet with you in the coming weeks to discuss this further. We hope to work with you to establish a fair and sustainable fee rate uplift, and would warmly welcome you to visit our services locally so that you can hear first-hand about service delivery, risks and the opportunities to co-produce solutions.
We look forward to your response and the opportunity for a meeting.
Thank you for your attention and continued support.
Yours sincerely,

[Your Name]  
[Your Position]  
[Your Company Name]  
[Your Contact Information]



